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Strategic Assessment & Roadmap

• Help companies understand their current product lifecycle process across engineering, 
manufacturing, support, procurement, accounting and service organizations.

• Explore how and where SAP Idea to Performance solutions can support and improve 
technical and business processes.

• Build a consensus of PLM related challenges and priorities across organizations.
• Review current landscape of tools and systems deployed.
• Recommend key PLM strategies to adopt a high-level process refinement for the 

identified key product lifecycle “to-be” processes.
• Assess the business justification (high level benefits) to support the identified business 

processes for improvement.
• Develop jointly with your PLM team a pragmatic multi-year deployment roadmap 

with define phased implementation projects to ensure adoption and benefits for your 
organization and business.

• A focused 3-week project with two senior LeverX PLM strategic consultants.
• Project deliverables include: SAP PLM educational materials, notes, assessment report, 

and executive presentation.
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Assess where SAP can support and improve your engineering,  
manufacturing and business processes  ̶  build your roadmap for success

Assess How SAP PLM Can Support Your Product Lifecycle


